
 Mallory Alexander Int'l Project Cargo Services

 Project Phases

Preliminary Services 
� Transport recommendations  
� Route study  
� Freight ton estimate 
� Consultation 
� Point of origin pricing analysis 
� Risk analysis  

Preparation Services 
� Recommendations for packing, containerization, 

marking and labeling 
� Outlining loss & damage prevention procedures 
� Identification of staging areas 
� Warehouse sites and consolidation points 
� Establishment of communication with clients, vendors & 

contractors 

Pre-shipping Services 
� Follow up 
� Expediting and tracking 
� Arrangement of inland transport to consolidation points 
� Inspection of cargo  
� Packing, containerization, crating, labeling & staging 
� Review of documents and marine insurance 

requirements 

Export Shipping Services 
� Freight negotiation 
� Booking 
� Prepayment of freight charges 
� Loading Surveys 
� Supervision of cargo loading 
� Consolidation / containerization 
� Port handling and arrangements 
� Issuance and verification of documents 
� Letter of credit  
� Airfreight 
� Chartering 

Destination Services 
� Port handling & preparation for arrival  
� Application for road / rail permits 
� Temporary import procedures 
� Technical cargo survey 
� Customs clearance 
� Site delivery and unloading 
� Arrival verification 
� Import license procedures 
� In-transit operations 
� Claim handling and insurance adjustment 

Additional Services 
�

�

�

�

EDI communication 
Supply chain management 
Placement of personnel to jobsites 
Single Logistics Provider


